
CVB Goals for 2003:

CVB managers and employees identified the following long-term goals and a tentative
deadline of 2003 for achieving them.

1.  Significantly refine, replace, and reduce animal testing of veterinary biologics.

2. Maximize the use of electronics in the receipt, transmission, processing, and storing of         
          information.  

3.  Provide standard requirements for more products.  

4.  Document more policy/procedures for internal and external use and information.

5.  Complete the development of a CVB organization, located in one facility.

6.  Continually review and validate current standards, updating or eliminating where needed.

7.  Explore new methods to monitor the performance and use of products in the field, 
implementing new programs as appropriate.

8.  Lead in the development of international harmonization agreements to facilitate global 
trade in veterinary biological products.

9.  Become an international center for veterinary biologics:
--maintain a highly qualified workforce;
--base CVB training on needs;
--acquire state-of-the-art technology and laboratory equipment;
--continually monitor and update core and noncore functions;
--increase use of internationally recognized quality assurance procedures throughout CVB 

 and industry; and
--anticipate and respond to application of new biologics technologies.

10.  Continually monitor customer needs and provide high quality, timely service to 
stakeholders.        

11.  Increase the use of risk-based analysis in meeting the program mission.

12. Develop incentives for voluntary compliance among stakeholders. 

13.  Develop innovative methods to handle core activities.


