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21. Special Initiatives

I. Participation

A.

Federal

1. Funding %
2. Personnel %
State

1. Funding %
2. Personnel %
Industry

1. Funding %
2. Personnel %

II. Objectives and Goals

A.

B.

C.

D.

Innvoation
Effectiveness
GPRA Compliance

Meetings

lll. Investigations/Field Activity

A.

B.

C.

How conducted?
Lessons learned?

Evolution of program?

IV. Data Collection

SPECIAL INITIATIVES

A. Records
1. Files
2. Confidentiality
B. Information Technology Utilized
1. Software
2. Hardware
C. Reports
1. Content
2. Distribution
3. Benefit
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V. Communication

A. Method

B. Effectiveness

C. Everyone included?
VI. Personal Interviews

A. Staff

B. Field

C. Cooperators
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